D Task Name % 2 Week |ctober 11 [November 1 [November 21 [ December 11 [January 1 [January 21 [February 11 [March 1 [March 21 [April 11 [May 1 [May 2
o ‘Comnlele‘ Goal 1012 [ 1019 [ 1026 [ 112 | 11/9 11/16 [ 11/23 11/30 12/14 | 1221 | 12/28 | w4 | 111 | 118 | 125 | 21 | 28 2115 | 222 | 31 | 358 | 315 | 322 | 329 | 45 | 412 | 419 | 426 Ty 53 [ 510 | 547 JF
1| Project Start 100% ¢ 1020 &
2 ‘/' Lower Road 100% W) O — ]
3 | Alignment and Profile 100% \
4| Gate Pillars 100% | A
5 | Grading 100% L
6 | Resurfacing 100% N
| - —_— 0
7 v Road markings 100% _—
8 | Close Pender Rd & Divert Traffic 100% v
9
10 Upper Road 58% Q %
11 V/' Alignment and Profile design 100%
12 ‘/' Survey layout 100% Py
13 Regrading 50% D e ) O
14 Utilities 50% Vep—) v,
15 Cut Alignment 90% 100% [ N iy
16 |m Curbing & Sidewalk 15% 40% @@ oo [ T
17 E Street Lighting 0%
18 & Belco & Others 75% 80%
19
20 Retaining Wall - West 42% W) vl O
21 E Design 60% 100% X b e e 5
22 | Demolition & Clearing 100% 100% L%Hmmm‘H‘H‘H‘H‘H‘H‘H‘HHHHHHHHHHHHH=
23 |Fd Construction 0% ‘l
24
25 Retaining Wall - Central 60% 0 K O
26 |7 Design 100% r B ——
27 V/' Demolition & Clearing 100% 100% %ﬁj
28 |Ed Construction 10% 25% e e
29
30 Retaining Wall Bus Layby 64% v M 7
31 |7 Design 100% Sl ——
32 ‘/' Clearing / Excavation 100% E%
33 Retaining wall construction 75% 50% l R 3
34 E Curbing and Shelter (north side) 10% b 4
35
36 Tunnel 83% v v,
37 |7 Design 100% ey
38 |Fd Construction 70% 100% M= 5
39 ]
40 Containment wall 42%
41 \/ Design 100% N
42 |Eq Construction 0% 75% v
43
44 Private Wall 29% Y v,
45 |7 Design 100% 100% A4
46 |EH Demolition 15% 100% P
47 |Ed Construction 0% 10% l
48
49 Gate Relocation 2% W) Vv v
50 |7 Design Dwgs 100% )
51 E Construction 60% 100% B T S
52
53 Bridge 62% W) = O
54 | Alignment and Profile 100%
55 |7 Geotechnical Study 100% i
56 ‘/' Condition Survey 100% i
57 | Design 90% 90% Ty T N R AT IO e N
58 Construction 5% 20% (-};"H‘H‘HHHHHHHHHHHM
59
60 Upper Road Realignment 14% 2} O
61 | Notify Tenants 100% @ 2/10
62 |7 Survey/Layout 100% A4
63 Utility Relocation 10% Q Q %7_V«
64 E Street Lighting 0%
65 E Relocate trees, cut alignment 20% e S
66 |=d Curbing 0% b4
67 E Resurfacing/Marking 0% l q
68 E Signage and Landscaping 0% v
69 Public Depot 76% O
0| Lease Signed 100%
1 Design 100% 100% ; O O I
72 |Ed Construction 60% 60% L}=‘H‘H‘H‘H‘H‘H‘HHHHHHHHHHHH.=
73 E Resurfacing and Marking 0% Ao 5
74 |Fd Signage 0% (.} ’L
75 |Ed Road Reopening 0% > ‘0 5/11
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